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GAMES
I GOT MORE 

THAN MILTON BRADLEY

HOW I
INCENTIVIZED POSITIVE CHANGE

IN OUR SECURITY CULTURE
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Source: http://legendsrevealed.com/entertainment/2012/12/30/how-did-abe-lincoln-growing-a-beard-kick-start-milton-bradleys-gaming-career/
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Welcome

Drew Rose
CSO

Living Security

@livesecaware
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Welcome

ǒ 75 Markets

ǒ 180 Student Housing 

residences

ǒ 130,000+ Leasable 

Beds

ǒ 3,300 Employees 
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Welcome

Learning 

objectives

The Games

The Problem

The Solution

Do It.
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The Problem:
Security Awareness Doesnôt Work

Pros Cons

01 Easy

02 Testable

03 Set it and Forget it

04 Cheap

01Compliant ǲSecure

02Not Realistic

03Boring

04Relationship Killer
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RR
ɍFun

ɍLife Improvement

ɍEncouragement

ɍCompetition

ɍMeaningful

ɍChoice

ɍCompetence

ɍProgress

R
ɍTrust

ɍMutual Respect

ɍOpen Communication

ɍMindfulness

The solution

RewardRecognition Relationship

Source: http://iveybusinessjournal.com/publication/the-four-intrinsic-rewards-that-drive-employee-engagement/ 
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01
Easy Fun
Novelty

02

Hard Fun
Challenge

03
People Fun
Friendship

04

Serious Fun
Meaning

The solution

Sources: http://www.nicolelazzaro.com/the4-keys-to-fun/4
http://xeodesign.com/xeodesign_whyweplaygames.pdf



9

/

The solution:

Basic Desires

Performance Driver

Strong or Weak

Never Exist in Isolation

Acceptance

Curiosity

Eating

Family
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The solution

Honor

Idealism

Independence Physical Activity

Order Power
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Social Status

The solution

The need for work out of the 

body

Romance

Saving

Sources: http://changingminds.org/explanations/needs/reiss_16_needs.htm
https://davidmullich.com/2016/05/23/why-do-we-play-games/
http://idspublishing.com/resources/Multifaceted-nature-of-intrinsic-motivation.pdf
https://explorable.com/16-basic-desires-theory

Social Contact Tranquility

Vengeance
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The games

options

Security Bowl


