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Typical Recruitment Process

Companies face many challenges when recruiting Information Security staff. Two of the most significant challenges are
(1) dealing with the heavy administrative burden of reviewing CV's and interviewing applicants and (2) difficulty in

accurately measuring, assessing and comparing the sRill levels of applicants.
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Future Recruitment P’rocess

Using the SANS CyberTalent Assessment tool will dramatically improve your recruitment process, the Assessments
are statistically and psychometrically proven to show accurate, practical sRill levels, not theoretical Rnowledge.
This will enable you to accurately measure and compare the InfoSec sRill levels of your job applicants:

1. Greatly increase the candidate pool you won't need to rely on a CV or a qualification instead
you can assess their real, practical Rnowledge
2. Cut out unnecessary time reviewing CV's and Ist interviewing people who dont have the required sRill level.
Use the Assessment tool as your initial candidate filtering mechanism
3. Enjoy a reduction in interview and administration time by cutting out 2 stages of the recruitment process

4. Clear Rnowledge that the people you are interviewing can do what they say they can (and sometimes more!)
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